
Needham Garden Club Board Minutes 
September 13, 2022 

(23 Board Members present) 

Co-President Gail Davis called the meeting to order at 9:32 a.m.  The meeting took place via Zoom.   

Recording Secretary: 
Recording Secretary Mary Toran previously emailed the minutes of the June 14 Board Meeting to the 
Board.  The minutes were unanimously approved. 

Corresponding Secretary: 
Bonnie Waters reported that she sent cards to Vivian Weller and Carol Hunt, who are experiencing health 
issues, and a sympathy card to Michelle Kane on the death of her aunt, Gabrielle Young. 

Treasurer/Finance Committee: 
Treasurer Nancy Agler previously emailed the Treasurer’s Reports for June and July/August to the 
Board.  The June 2022 Treasurer’s Report reflected the following:  The month began with $16,439.33 in 
the checking account and cash on hand of $280.00, for a total of $16,719.33.  Income for the month was 
$2,350.00; expenses were $350.00.  At the end of the month, the checking account balance was 
$18,439.33 and cash on hand was $280.00, for a total of $18,719.33.  The July/August 2022 Treasurer’s 
Report reflected the following:  July began with $18,439.33 in the checking account and cash on hand of 
$280.00, for a total of $18,719.33.  Income for the two months was $510.00; expenses were $624.65.  At 
the end of August, the checking account balance was $18,324.68 and cash on hand was $280.00, for a 
total of $18,604.68. 

Communications Committee: 
Publicity – Anne Carlson reported that she would like to have a picture taken of our Co-Presidents and 
possibly the Board for the local paper.  It was agreed that Lyn Jekowsky will take the pictures at our 
September 20 meeting. 
Yearbook – Trish Cruickshank reported the Yearbook is with the printer and will be ready for 
distribution at our September 20 General Meeting. 
Social Media – Lyn Jekowsky reported that she will not be publishing invitations to our September 
General Meeting or the October Mixer on Facebook, as they are for members only.  She will be taking 
pictures of our NGC Presidents for the media and Facebook, and pictures of the Mixer presentation for 
our newsletter and Facebook. 
Website – Nancy Agler reported our Website has been fully updated.  She has added a FAQ section for 
readers interested in membership, and working on a Needham Garden Club Application that could be 
completed on-line. 

Community Outreach Committee:  Co-Chair Ellen Barnes reported that Noyes Garden has suffered 
during the drought and some plants were lost.  The Committee plans to meet to discuss replacement of 
those plants. Trish Cruickshank suggested the Town of Needham Water Department be contacted to see if 
they would consider watering our garden while they are watering others in the park. Ellen reported that 
the library urns are being switched to an autumnal color scheme over the next few weeks.  The first 
Garden Therapy will take place on September 29 at North Hill.  Sign-up sheets will be available at the 
September 20 meeting. 
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Flower Arranging Committee:  Co-Chair Lyn Jekowsky reported that the October 18 “Tablescapes” 
Club Mixer will be Flowers, Fresh Fruits and Vegetables.  Sign-up will be at the September 20 meeting, 
after which the Committee will assign participants to groups of four.  Each group will meet and create a 
tablescape for a card table set for two, at our October 18 meeting.  They will have about an hour and 
twenty minutes to construct their design, then the Committee will circulate and discuss each entry.  Lyn 
also reported that the Committee is in the process of planning a workshop at Elm Bank in the spring. 

Horticulture Committee:  Co-Chair Terry Luskin reported that sixteen members have ordered 
amaryllis bulbs.  The Committee is planning Fall Garden Visit. 

Hospitality Committee:  After much discussion regarding the October 18 Members Only Luncheon, it 
was decided that members who wish, would bring their own lunch, drink and dessert and the Committee 
will provide paper goods.  Masks will be required during the meeting. 

Membership Committee:  Co-Chair Diana Conroy reported they have purchased 48 aprons and found 
a local screen printer, Chillybears of Needham.  Diana and Co-Chair Lynne Braley found an old 
Needham Garden Club sign in the library that can possibly be photographed and used for the front of the 
aprons.  The costs of aprons and printing have risen over the last few years, but it was decided that the 
cost would be spread out over several years, so Bonnie said, “Go for it!”  Diana and Lynne have been 
going through old NGC boxes transferring information to electronic files and some paper files.  Jane 
Brand suggested we might consider setting up a Google account/Google drive for storage.  Gail suggested 
that we continue the conversation re file storage at a later meeting.  It was decided that we have plenty of 
bookmarks.  We have two new members, Iva Hayes and Susan Condon.  Iva will serve on Horticulture 
and be mentored by Terry Luskin, and Susan will serve on Community Outreach and be mentored by 
Anne Carlson.  Both ladies will be introduced at the next meeting.  A new book has been purchased for 
the library, The Flower School: The Principles and Pleasures of Good Flowers by Joseph Massie, in 
memory of Janet O’Shea, a Past President.                                          

Newsletter Committee:  Co-Chair Amy Cicala reported that the next Newsletter is November-
December.  October 10 is the deadline for input.  Lyn Jekowsky will take pictures of the Tablescapes at 
the October meeting for the Newsletter. 

Nominating Committee:  Co-Chair Jane Lischewski reported that there will be a Preference Sheet 
included in the January-February Newsletter for members to complete and turn in after the February 28 
meeting. 

Program Committee:  Co-Chair Martha Schleck reported that they are looking for someone to replace 
Bonnie Waters as caretaker of our speaker system at the library. That caretaker ideally should be on the 
Program Committee, but if there is no one on the Committee, suggestions were made by both Co-Chair 
Nancy Gallerani and Jane Brand that we reach out to the entire membership for anyone with technical 
skills who would be willing to help.  Cathie Cummings requested a table be provided for the Community 
Outreach Committee.  Masks will be available at the door. 

Ways and Means Committee:  Co-Chair Fabienne Madsen reported that they have been cleaning out 
old Christmas supplies at the church.  They have ordered wreaths to be delivered December 1, and white 
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pine tips.  There will be a sign up for greens at the next meeting.  There will be no make-your-own 
wreaths for members this year.  The jewelry sale is back this year!  Jane Lischewski requests that 
members bring any jewelry in wearable condition to the next meeting.  The Committee is looking for all 
lawn signs.  It was decided to get rid of the old original metal signs.  The rental contract is to be signed 
with the church this week. 

Old Business:   
1. Debbie and Gail will attend the GCFM Coffee, Thursday, September 22.   
2. The Auditor Team will consist of Karen Taggart and Gail Davis.  
3. The Email vote on the 2022-2023 budget is a unanimous YES! Even though the budget has 

passed, some people expressed concern that our expenses far outweigh our income.  Gail reminded 
the Board that according to our Bylaws, we review our dues structure every three years in January 
and this should be done in January 2023. 

New Business:   
1. In regard to two named NGC Scholarships, Pat Dennett and Beryl Healey, it was decided to look 

into the process of amending the by-laws and remove these scholarships, since they are no longer 
funded.  Gail and Debbie will follow-up on this. 

2. Regarding the Centerpiece for the Distinguished Career Luncheon, we are not responsible this 
year. 

3. See #3 in Old Business. 

Gail and Debbie thanked everyone for their help! 

Meeting adjourned at 11:04 a.m. 

Respectfully submitted, 
Mary Toran, Recording Secretary 

Present:  Nancy Agler, Ellen Barnes, Jane Brand, Anne Brain, Lynn Braley, Anne Carlson, Amy Cicala, 
Diana Conroy, Trish Cruickshank, Cathie Cummings, Gail Davis, Cathy Flaherty, Nancy Gallerani, 
Carole Grosberg, Lyn Jekokwsky, Jane Lishewski, Terry Luskin, Fabienne Madsen, Martha Schleck, 
Mary Toran, Bonnie Waters, Debbie Wentworth and Nancy Yablonski. 
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