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NEEDHAM GARDEN CLUB 

BOARD MEETING MINUTES 

June 8, 2021 

(19 members present) 

 

Tri-President Jane Lischewski called the meeting to order at 9:32 a.m. The meeting took place 

via Zoom. 

 

Recording Secretary:  

Tri-President Jane Lischewski moved to approve the minutes from the May Board meeting; said 

motion passed and the minutes were approved.   

 

Corresponding Secretary:  

Bonnie Waters stated that no cards had been sent since the last Board meeting. 

 

Treasurer/Finance Committee: 

The May Treasurer’s Report was circulated to the Board. The May report reflects the following:  

May began with $18,519.28 in the checking account and cash on hand of $280, for a total of 

$18,799.28. Income for the month was $5,141.50; expenses were $1,313.53. At the end of the 

month, the checking account balance was $22,347.25 and cash on hand was $280, for a total of 

$22,627.25.  

Treasurer Nancy Agler also circulated to the Board in advance of the meeting a copy of the 

budget for 2021-2022, and a spreadsheet concerning income, expenses and profits for the plant 

sale from 2016 to present. 

 

Communications Committee: 

Publicity — Jane L complimented Gail Davis on the publicity surrounding the plant sale, noting 

that photos had appeared in Hometown Weekly and the Needham Times, and that notice of the 

plant sale has appeared on the electronic sign at the RTS. 

 

Yearbook —No update.  

 

Facebook — Lyn Jekowsky stated that she has posted to the club’s FB page concerning a 

number of topics, including the plant sale, the library urns and other matters. The page has seen a 

lot of traffic, including before the plant sale, reaching 4551 people. Lyn encouraged Board 

members to continue sending her photos and information to post.  

 

Website —No update. 

 

Community Outreach Committee: 

Lynne Jones stated that the new urns have been planted at the library, and she is pleased with the 

results. Ann McFate from the library sent a thank you note. Cathie Cummings will bring the 

summer watering sign up to the luncheon, as there are still slots to fill. The committee will 

follow up with the library as to whether they want flowers/plants for the reception area; concern 

was expressed that the library may not want people lingering at present. 
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Flower Arranging Committee: 

Lyn Jekowsky stated that peony arrangements had been made for today’s Board luncheon. The 

committee will meet in June to plan for October’s mixer. 

 

Horticulture Committee: 

Trish Cruickshank and Terry Luskin were congratulated on the great job they did organizing the 

plant sale. Terry noted that although expenses were greater this year ($400) than in years past, it 

was well worth the investment based on the revenue generated. Jane L shared plant sale profits 

from 2016 to present, which were as follows: profits in 2016-2018 when sale held at Town 

Common ranged from $687 to $767; profits in 2019 and 2021, when sale held at Congregational 

Church, were $1465 and $2557, respectively. Trish noted that the sale location was excellent, 

and sales were generated by people passing by. Based on information collected on sale day, 85 

non-members made purchases at the plant sale. Trish expressed appreciation for the equipment 

made available by the Congregational Church, as well as the time and talents of the many 

members who helped make the sale a success. Diana Conroy shared that she has reserved May 

21, 2022 with the Congregational Church for next year’s plant sale; the committee will need to 

follow up with the church concerning the rental fee for next year. 

Discussion ensued about what worked/didn’t work at the sale. Iris, green hosta and common 

annuals did not sell as well as other plants, with some such plants being left at the end of the sale. 

Unusual container plantings sold well. Concern was expressed that the club be vigilant about not 

selling plants listed as invasive; plants which are aggressive but not invasive can be marked as 

aggressive spreaders on their tags.  

 

Hospitality Committee: 

Anne Brain noted that Baker’s Best is catering today’s luncheon, which will be held at Anne C’s 

home. Anne was thanked for hosting. 

 

Membership Committee: 

On behalf of Eileen Mecagni, Debbie Wentworth reported that dues payment is generally in 

good shape. Two active members indicated they would not be continuing with the club. Two 

additional active members have not yet paid their dues, and four associate members have not yet 

paid their dues. The deadline for members’ names being included in the yearbook will be early 

August, per Yearbook Chair Trish Cruickshank. 

 

Newsletter Committee: 

Amy Cicala stated that the next newsletter deadline, for the September/October issue, will be 

August 10. A reminder will be sent over the summer. The first issue in the Fall will cover the 

plant sale, new library urns and other news.  

 

Nominating Committee: 

No update. 

 

Program Committee: 

Discussion took place concerning where to hold Fall general club meetings, assuming in-person 

meetings are to be held. Bonnie Waters stated that the general meeting dates had been 

communicated to the library. Other information, indicating that the community room will remain 
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closed for the foreseeable future, and its reopening date unknown, was shared with the Board. 

Alternative venues discussed included the Congregational Church and the VFW Hall. Following 

further discussion, it was agreed that the club should try to reserve space at the Congregational 

Church for the September, October and November meetings, and at the library for the January, 

February and April meetings. Concern was expressed about how to handle attendance potentially 

exceeding capacity limits. Suggestions included a hybrid meeting, with both in-person and Zoom 

attendance, and a sign-up system (such as Sign Up Genius). 

 

Ways and Means Committee: 

Diana Conroy reported that the committee had a productive meeting with new ideas for the 

Wreath and Arrangement Sale. Another meeting will be held over the summer to review what 

supplies the club has on hand for the sale. Trish C stated that the Horticulture Committee will 

again prepare amaryllis for the sale. Fabienne Madsen displayed the new yard signs for the sale, 

and reported that a new banner also was prepared. 

 

Old Business: 

None.  

 

New business: 
1. Regarding renewal of membership dues paid to Mass Hort and the Native Plant Trust, these are 

typically renewed when invoices are received, and the same will be done this year. 

 

2. The Board and general meeting dates for the coming program year will be as follows: 

 

a. Board meetings: September 14, October 5, November 2, January 4, February (either no 

meeting, or if meeting to be held, then on February 1), March 1, April 5, May 3 and June 

7 for the joint meeting of the new and old boards. 

b. General club meetings: September 21, October 19 (club mixer), November 16, January 

18, February 15, March (Tri-Club meeting - date TBD), April 26, May Annual Meeting 

and luncheon – to be discussed at September Board meeting. 

 

There being no further business, and upon motion made by Martha Schleck, seconded and 

approved, the meeting adjourned at 10:37 am. 

 

Respectfully submitted, 

Jane Brand, Recording Secretary 

 

Present: Anne Brain, Jane Brand, Anne Carlson, Amy Cicala, Diana Conroy, Trish Cruickshank, 

Cathie Cummings, Cathy Flaherty, Pat Hession, Fawn Hurwitz, Lyn Jekowsky, Lynne Jones, 

Jane Lischewski, Terry Luskin, Fabienne Madsen, Martha Schleck, Bonnie Waters, Debbie 

Wentworth and Nancy Yablonski. 

 


